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How Law Firms Are Reopening: Part III
The COVID pandemic led to many new opportunities and ways of doing things,
says Rogge Dunn
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What You Need to Know
Rogge Dunn, the founding partner of the Rogge Dunn Group, talks about how his firm

came through the COVID-19 pandemic.

During the pandemic, Dunn built his own Zoom Room!

Dunn says his firm is still practicing the same COVID-safe protocols that they did during

COVID, and hasn't gotten a cold since.
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Rogge Dunn[Courtesy Photo.]

The arrival of summer seems to have brought a sense of hope and renewal for those in the legal industry as many judges,

attorneys, and legal staff are slowly returning to their offices and courtrooms after spending the past 15 months or more

working remotely and conducting too-many-to-count Zoom meetings.

So far, the Texas Supreme Court has begun meeting face to face again in the court’s building

in downtown Austin, according to a recent story by Angela Morris. Meanwhile, associates are

joining partners in the office, and in some cases, firms are having live summer associate

programs again, according to another recent story by Brenda Sapino Jeffreys.

As part of this ongoing series for Texas Takeaways on how to effectively get back to the office,

Texas Lawyer spoke recently with Rogge Dunn, the founding partner of the Rogge Dunn Group

PC and a board certified attorney in civil trial, labor and employment law, about what his firm is

doing to make sure everyone’s return is smooth.

How Rogge Dunn Group PC Handled the Pandemic

The COVID pandemic led to many new opportunities and ways of doing things, says Dunn.

“We were closed for awhile, and I got COVID. Then we reopened virtually and let people

decide if they wanted to work virtually or in person,” said Dunn.

“We did a massive COVID deep clean, we had several of the hand sanitizer stations, we had

blue tape to ensure social distancing around the reception area and other desks, we had

signage everywhere, we took people’s temperature at the reception area, and we still have the

receptionist going around every three hours sanitizing all of the door handles and the area by

the coffee machine and the refrigerator,” he said.

“We’re still doing all that and I kind of feel like we’re not getting sick as often,” explained Dunn,

“so COVID aside, we’re still going to continue using hand sanitizers, and have the receptionist

clean high-traffic door handles and areas—that just seems to work very, very well to keep

people healthy, so they don’t miss time from work.”
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In the beginning, when the firm’s 22 employees had the option to work remotely or on site, the

number of attorneys in the office would vary from week to week, but according to Dunn, about

80% of the people have ended up coming in.

“We have a high-intensity litigation practice, and for our practice, we generally found that the

interactions were more efficient when they were in person. But then again, some people would

come in for two or three days a week, so that 80% would include some people that didn’t

come in every day but came in on a regular basis,” he said.

The Zoom Room

Rogge Dunn Group’s HD Zoom studio. Courtesy photo

Something else Dunn did during the pandemic was create a “Zoom Room” with an HD quality

broadcast studio. (To read more about the Rogge Dunn Group’s Zoom Room, please see this

recent story by Brenda Sapino Jeffreys.)

“We use the same microphones that radio shock jock Howard Stern uses and have three HD

cameras,” Dunn said.

The project came about after the firm’s attorneys decided that if they were going to have

meeting with clients during the pandemic, instead of using their office, they could go to the

Zoom Room where there was sound baffling and studio-quality lighting, said Dunn.

“The client now has the ability to come in for a deposition and socially distance, because we

have a whole room dedicated to it, as opposed to bringing in a witness for a deposition and

they’re sitting next to an attorney working off one laptop or whatever,” Dunn explained.

In addition to a state-of-the-art studio, Dunn’s firm also has a spacious board room that is 50-

feet long and at least 20 feet wide.

“This enables us to have people come on site more easily than other firms that are working in

close quarters,” he said.
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“Even though mask restrictions and social distancing rules are being relaxed, I still use the

Zoom Room a lot,” Dunn said. “There are still court hearings by Zoom, some clients want to

meet by Zoom, and there are lawsuits around the country—we currently have lawsuits pending

in seven states. I don’t think it will ever go away—I think having a dedicated broadcast studio

Zoom Room is going to be with us through the rest of my practicing days because we have

some clients that say, ‘Rogge, I like you, but I don’t like traveling to Dallas.’”

“Sure, it’s better to be there in person, but if the audio and video quality is so good now that

you don’t lose a lot and the clients prefer to save the travel time, travel costs, and the lodging

expenses, why not use it if the court permits?”

What the Zoom Room does—because the audio and visual quality is so strong—is make it less

of a downside to do a Zoom call, said Dunn.

“In other words, if your client calls you, and there’s all this nonsense in the background, then I

think you lose something,” he explained. “But with a Zoom Room with dedicated audio and

video, we’ve found that our Zoom calls are more professional, they’re more productive, and

they’re better received by the clients.”

Concerns About Returning to the Office

“When I came down with COVID, we evacuated the office and had a deep cleaning

performed,” Dunn said. “The office was empty for about a week, and then around mid-May we

required everyone to come back into the office. Once the vaccines became readily available,

we said we expect people to come in.”

“I think our biggest concern was everyone’s health, safety, and well-being,” he said, “but

before bringing everyone back, we made sure things were safe and vaccines were available,

then we could focus on everyone doing a quality job at an intense litigation practice.”

“We’re still practicing the same COVID-safe protocols that we did during COVID. … I haven’t

gotten a cold since COVID—it’s crazy, but I think the reason is we still wear a mask when we

travel—I think most everyone in the firm has been vaccinated. We also still give the option for

people to wear masks in the office.”
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